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 Overview Skill Cluster Analysis

Importance to Job

Importance to Job - Top 5
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"Of the following 15 skill clusters, please 
choose 5 that are most important to the success of the participant's current job."
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What to look for at the Skill Cluster level:??



 Detail Item Level Analysis

Overall Strength and Development Needs

Good News

Potential Blind Spots

Raw Data

Pages 7-10

Pages 11-12

Pages 13-14

Pages 15-21

under-rated strengths over-rated development needs.

over-rated strengths under-rated development needs
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What to look for at the Item level:

What to look for in Good News and Potential Blind Spots:

?

?

?

?



Prepared for: Sample Company 2001
Number of Respondents by Category: Self (46)    Immediate Boss (46)    Observer (301)

Importance to Current Job

SELF IMMEDIATE BOSS OBSERVER



Prepared for: Sample Company 2001
Number of Respondents by Category: Self (46)    Immediate Boss (46)    Observer (301)

Importance to Job - Top 5

Self
Immediate

Boss Observer
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Prepared for: Sample Company 2001
Number of Respondents by Category: Self (46)    Immediate Boss (46)    Observer (301)

Importance to Job - Rank Order

Observer Self
Immediate

Boss



Prepared for: Sample Company 2001

Strengths by OBSERVERS
Observer

Strengths



Prepared for: Sample Company 2001

Development Needs by OBSERVERS
Observer

Development Needs



Prepared for: Sample Company 2001

Strengths by Immediate Boss
 Immediate Boss

Strengths



Prepared for: Sample Company 2001

Development Needs by Immediate Boss
Immediate Boss

Development Needs



Prepared for: Sample Company 2001

Good News

Self Observer GapItem

under-rated Strengths



Prepared for: Sample Company 2001

Good News

Self Observer GapItem

over-rated Development Needs
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Potential Blind Spots

Self Observer GapItem

under-rated Development Needs



Prepared for: Sample Company 2001

Potential Blind Spots

Self Observer GapItem

over-rated Strengths



Getting Information, Making Sense of It; Problem Identification
Self: Immediate Boss: Observer:20 13 164

Communicating Information, Ideas
Self: Immediate Boss: Observer:24 38 142

Taking Action, Making Decisions, Following Through
Self: Immediate Boss: Observer:29 38 199

Immediate

DN DN DN

Prepared for:
Self Boss Observer

Sample Company 2001

S S S

  Legend: S = Strength DN = Development Needed



Risk-Taking, Innovation
Self: Immediate Boss: Observer:1 1 20

Administrative/Organizational Ability
Self: Immediate Boss: Observer:4 3 64

Immediate

DN DN DN

Prepared for:
Self Boss Observer

Sample Company 2001

S S S

  Legend: S = Strength DN = Development Needed



Managing Conflict; Negotiation
Self: Immediate Boss: Observer:23 37 105

Relationships
Self: Immediate Boss: Observer:15 24 116

Immediate

DN DN DN

Prepared for:
Self Boss Observer

Sample Company 2001

S S S

  Legend: S = Strength DN = Development Needed



Selecting, Developing, Accepting People
Self: Immediate Boss: Observer:8 0 46

Influencing, Leadership, Power
Self: Immediate Boss: Observer:9 4 72

Immediate

DN DN DN

Prepared for:
Self Boss Observer

Sample Company 2001

S S S

  Legend: S = Strength DN = Development Needed



Openness to Influence; Flexibility
Self: Immediate Boss: Observer:2 3 57

Knowledge of Job, Business
Self: Immediate Boss: Observer:18 6 152

Immediate

DN DN DN

Prepared for:
Self Boss Observer

Sample Company 2001

S S S

  Legend: S = Strength DN = Development Needed



Energy, Drive, Ambition
Self: Immediate Boss: Observer:4 26 52

Time Management
Self: Immediate Boss: Observer:17 6 77

Coping with Pressure, Adversity; Integrity
Self: Immediate Boss: Observer:17 14 89

Immediate

DN DN DN

Prepared for:
Self Boss Observer

Sample Company 2001

S S S

  Legend: S = Strength DN = Development Needed



Self-Management, Self-Insight, Self-Development
Self: Immediate Boss: Observer:10 2 64

Immediate

DN DN DN

Prepared for:
Self Boss Observer

Sample Company 2001

S S S

  Legend: S = Strength DN = Development Needed


